Harmonie de Lachine Minutes of meeting June 10, 2014 18h00

Attendance: Jacques Girardin, Claire Mondou,
Deb Cunningham, Ivan Reede
Thanks to: Jacques Girardin for providing pizza and soft drinks

Opening agenda by president

Minutes of last meeting: Febuary 4, 2014 — reviewed Accepted
Motion to accept the agenda and additions to varia. Accepted
Agenda

Dec 2014 xmas dinner:
The xmas dinner will take place at the band hall, a caterers will be hired to make the food.

Members will be asked to pay 15 to 20 dollars in advance of attending the dinner and will be
reimbursed on attendance. Non members will be asked to pay for their dinner in advance without
reimbursement.

Brown envelopes will no longer be given out but, gas money will be given to drivers instead.

Music survey:
A music survey will be passed out to band members Tuesday, June 10, 2014. Members will be
asked for their sheet music requests. Feed back from the survey will be looked at by the President.

Summer practices and concerts:
The concert at L’Entrepot, June 6, 2014 - was our best concert this year.

Concern was raised about members not attending practice or concerts and not contacting Ted or
Jacques.

Review of past year activities:
Price for spring concert to be raised to 15 dollars.

Ted will receive an increase in pay to 85 $ from 75$ a session.

Varia:
Mission Statement: lvan will submit a mission statement for review and discussion.

Room Concerns: Risers needed to lift trumpet section. Meeting requested for July where execs will
clean up chairs etc... in the band room.



