Harmonie de Lachine	                  Minutes of meeting	Feb. 4, 2014	18h00
Attendance:	Jacques Girardin, 	Claire Mondou, 	Mac MacCambridge, 
Deb Cunningham, 	 Ivan Reede	
Thanks to: 	Jacques Girardin for providing pizza and soft drinks
Minutes of last meeting:	November 26, 2013 – reviewed     Accepted by: Ivan Reed & MacCambridge
Motion to accept the agenda by:	Accepted by: Ivan Reed & Claire Mondou

 100th anniversary
Upcoming in 2016.  Jacques will approach the city with the idea of having a concert with a local choir and seeing if the city has any suggestions. 

 spring concert - sat., june 7, Entrepot
The concert is booked. Tickets will be printed and given to band members to sell earlier than last year. 

new business
UPCOMING CONCERTS: Concerts are booked and more are waiting for confirmation
WEBSITE: Bring attention during a practice to the great work Richard has been doing on the website.
Debbie,s update list of band members: Completed and under review by Mac
LAST XMAS DINNER: Thanks to Clair for a wonderful dinner. Thanks to Mary-Alice and Pauline for their decorating and a helping hand. Thanks to Jacques for overseeing the whole party for 28 people. 
FUTURE XMAS DINNERS. open to suggestions: Committee is looking for volunteers from the band to oversee Dec 2014. 
MUSIC PROGRAMS: Jacques will approach Gilles Lemieux and discuss playing together for an upcoming concert.
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other items brought up members pending sufficient time to proceed
- Risers for trumpets to sit on – Jacques will ask the city if they are still around.
- The Floor will be cleaned at the end of winter
- Look into ways to find for more trumpets, flutes, and clairnets.
Meeting adjourned by Ivan Reede and Claire Mondou.
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