Harmonie de Lachine, Minutes of meeting, April 30, 2013 at 6:00 p.m.


Attendance:
[bookmark: _GoBack]Jacques Girardin, Ted West, Claire Mondou, Mireille Levesque,
Mac MacCambridge, Sheldon Tager and Deb Cunningham.
Opening remarks by president Jacques Girardin.
Reviewing past band progress and concerns for up coming concerts. 
Thanks to Mac for providing the burritos.
Follow up on minutes of Febuary 19, 2013.
Discussed the sale of tickets for Spring Concert at L’Entrepot – May 30, 2013. Jacques encouraged committee members to sell ten tickets each and to leave 50 tickets aside for sales at the door.
Motion to accept the agenda and review, by Jacques. Accepted by Mireille and Claire.


100th Anniversay:
Discussed current savings of $300.00.  Reviewed setting aside money monthly to reach a final goal and plans to involve the City of Lachine to help the band reach it’s goal.
The final goal and City involvement will be set in the next meeting.

New Uniforms:
Four left over for future distribution.

Caban a sucre:
Great Success, thank you to Mireille for all the hard work and thanks to Lou for organizing the outing.  
Agreement to have this activity next year – accepted by Mireille and Claire.

Visit from our Band Leader Ted West:
Discussion on the Bands upcoming concerts, Ted’s directional path, recruiting, providing rooms and leaders for extra group training – working on difficult parts before band starts, attracting members and strengthening our existing members. 
Thank you to Ted for his work to date.


