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HISTORY---

1.1 The band was formed in September 1916 by ¥.x.Joseph Pare and
was called FANFAHE DE L' ACADKi·iIli: PICHA under the Presidenc1"
of }ill" • Geront • Instruments for the band ~1ere purcha.sed by the
Scheol Commission under Hr.~lyre Roy,the School Commissioner,
so that young students of grades 5,6 and 7 could pursue their
studies in music.

1.2 The name of the band FANFARE DE LIACADEl-1I~ PICHE was changed
to L •HARMONIE DE LACHIl'iA and \-las incor~rated. in 1944. Due to
loss of incorporation papers, LIHhP~IONIE was again incorpor
ated in 19SQ. These paper~ were also lost due to committee
cbangesand locale chang~8. However,L'HAR}10NIE remains incor
porated and reports annually via demands from the Federal
Government Reference NOo8447-0905 and the Gouvernnement Du
Quebec Reference No.2l6C-7791

1.3 The name remains L'HARMONIE DE LACHINE mc.
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CGi'!STITUTION

2.1 NAHE:
L' HAIDIONIE DE LACHIN::i: INC / lACHINE fJiRHONIK here-in-after
referred to as L'HAru~ONIE.

2.2 DESCRIPTICU:
L'HARHONIE is in essence a semi-symphonic, martial,contemp
orary music ty~ band by virtue of the instrumentation and
th~ ability of it's musicians to-play a wide _variety of
musical styles that are pleasing to the pu~and interes
t:U'~g and ehal' eIlgeing for the musicians.

2.3 PURPOSE:
To provide the oppurtunity for volunteer musicians to join
together in group for playing music o

To advance the science of music through regular rehearsal
or clinics.

To provide per30ns of sufficient proficiency and willingness
to meet ~~d fulfill the objectives of the above.

To perform in public by playing conceets,conctucting clinics,
for the City of Lachine whenever requested to do so; and any
other situation or place chosen b7 the comwittee as suitable
and in accordance with establi~h~d policies of L'HARMONIE.

2.4 The Co~ttee will appoiqt a p~sical Director who will canduct
rehearsals on dates 'that will be established by the Committee.
The responsibility of the Musical Director will be outlined
in Article 5 heading "MUSICAL DIRECTOR" .He will communicate
onfY with th-eeomiiiiUee for any ,reason "'nat-sa-ever Ule.s.::_
authorized by the Committee to act on It's behalfo

2.5 L'HARMONIli:, when performing publicly, will be dressed properly
in the attire suggested by the CoIllflittee or it's appointed
person; and will conduct theElselve~ with behaviour consistent
and proper for a Lady or Gentleman. Failure to do ~a could
lead to expulsion
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CONSTITUTION

2 •6 HF.JIillERSH:i:P:
Membership in LlHAill40NIE is open to any musician who:
A.Pl~ys an instrument at a level of ability for the performance

objectives of L'B~m4ONIE.

B.Is willing to give of his time and talent for rehearsals
and public performances so that LIHJ,.Hl·fONIK ma~T attain or
~intain it's objectives. The opinion of the }fusival Director
will bear strongly in the carrying-out of these conditions.

C.The membership to LtHAm~ONIR will not be arbitrarily refu5ed
to anycne,but all applications must be approved b.y the
Committee and the llusical Director.

i'
D.All attendance of rehearsals ~~d performance$ will be recorded

by an appointed person who will make this report available to
the Committe when requested. .

E.Any member, who in the opinion of the ConDri.ttee or represen
tation made to it by the MU3ical Director, does not fulfill
the requirements set forth in regulations here-in, may be
expelled by the majority decision of the Committee. Only the
Musical Director may appeal this decision
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COUSTITUTION

3.1 AD}ITNISTRATION:
Th~ full Adnunistration of LIHAR}~NIE will be carried out by the
duly elected or appointed Committee holding the following
Titled 2ositions;

PIiESIDEi'JT
VICE-PRESIDill~TJAD1{INISTR;TOR

SECRETARY;-TREhSURER
LIBRARI.an
PU.oLICIST

The tenure for elected/appointed committee members will be for
one year but may be extended by majority decision of the
Committee or Members, showing proof of ability,honesty arid
sincerity for the continued. perpetuity of LIHARMONIR maintainin~

it's historic p~st ~nd present abligQtions to the CITY OF LACHINE
who are SPONSOR/PROVIDERS.

3.2 L'F~_P~10NIE's RESPONSIBILITY TO SPONSOR,CITY-OF L~CHn{E :
The Committee shall be responsible for LIF~~ill{ONIE compliance to
the Laws and Regulations imposed upon it by the CITY OF LACHINE
who is provider of the annual grant and the locale completely
maintained with all utilities at no charge ~1d a place where
a.ll instruments and music can be stored safely.
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CONSTITUTION

4.1 FD~ANCES

All moniea received by L'HAH}iQNIE will be retained in a Bank
and ~dministered by the Conmuttee who will be solely
responsible for safe-ke~ping and disbursements and be used
only for purposes relateing to L'PiliRHONIE.

Th~ details of Lccounting and reportage for the receipts and
disbursements of funds, shall be recol~ed by the Treasurer.

All disbursements shall be recorded via a numbered vGucher
having the Bills or Invoices attached and paid for with a .
numbered cheque from L'HAIUcfONIE which will be signed by t ..l0
of three authorized signatures.

The Financial Year of L1HAfu10NIK will be from NOvm-ffiER 1st
to OCTODER 31st inclusive.

At each Year End a proper balance shall be made of all accounts
in Bank or in Ledger of all Receipts and Di~bursements.

A statement showing previous year balance and current year
balance will be prepared.It .iill be spot Audited by one or
more Committee members who ..Jill Initial same as with all
statereents which refer to the status of L'~fONIE regarding
it's financial position.

Responsibility of the Committee in all instances is limited
to the Laws of Incorporation and the Principle that Positions
are unpaid and volun~ary. --Fraud is exclud~.

4.2 PROPERTY / ASSiTS :
. All Property/Assets which belor~5·toL'HAm{ONIiwill be

controlled by the Committee who ~nll de3ignate a member
responsibl:! for Listing, Iiegistering,Issueing,inter:mittent
verific~tion si~lature and Retrieval.
Items of concern ; }IDSIC-TI\STRm'WJ~TS-m~IFORY~-OFFICE EQUIP}~;T
and ALL C~H~q UNLISTED ITEYS.
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CONSTITUTION

5.1 MUSICAL DlrtECTOR A??OINTI'W~T :
The Co~ttee will appoint a Musical Director whose qualif
ications meet the requirements for L'HAR}10NIE to reach the
objectives defined in PUR~OSS (Article 2~4)

..,."...-----
5.2 The Terms, Remuneration and Conditions of the App~intment

will be in writing and signed by the President and
Committee Members.

The Musical Dir~ctor will repert annually, his op~m.on

concerning progress of l'I-U~Rl-J:ONIE fer year just passed
and make recoomendations to the Committee for ways and
means to improve L'HAmmNIE Musically and Disciplinary.

The l~~sical Director will conduct rehearsals in a
professional ~anner for placement of instruments,discipline
and musical perfo~ee by the members. Music selected must
~th~ listening audience and be ofinte~est and a
c allenge to the mUSlc~ans.

The Musical Director's positien will be under full control
of the Committee who will examine and reach final decision
on what-ever is of concern to L'li~ONIE ~or it's continued
path to progress and continuity.

5.4 The appointment of the Musical Director may be terminated
by either party on written~~cticeand which will take
effect NINETY (90) days after such notice is given.
Payment$ in advance b7 L'F~ill10NIE, or refusal by the
Appointee to accept payments for the NINETY (90) day
period, will have the same effect allowing termination
to take place on DATE OF N0TIC~.
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CONSTITt.JTION

6.1 DISMISSAL OF CO}~ITTEE :
The 1·1embers each possessing ONE VOTE, ¥.L2.y, through a vote of
non confidance, dismiss the Committee from office after having
attained 3/4 (THREE (~UARTERS) of :li.eIllbership majority, at a
properly called for Gm~&~~L }iliETn~G.

An individual member may be dismissed hy employing the same
procedure as above; as well, the Committee has the power to
di~~iss one of it's members by majority vote of the CoEmittee
not including the vote of the individual involved. All reasons
for di£oissal 'v.ill be received in writing by the Committee,
Discussed, Seek outside Assistance if necessary, and voted
upon for action to be taken.

6.2 'INTERIH ADNINISTF,ATOR :
In the event of dismissal of the 1<T;;;CTED/A??On~TEDCGlltHTTEE
NEMBER, an interim ADEINISTRil.TOR will be appointed at the
meeting. He will hold this position and Admir~ster the affairs
of Ltlli~RMONIE in a professional and unbiased rr~~~er until a
new Comwitteeis elected.

6.3 PRO?llilTY/ASSETS, CONTROL ..
All PROPERTY/ASSETS of L'HARMOHIE wiil be frozen and protected
during the interim period, taking account of SIGNED CONVENTION
with the CITY OF L.'1.C~INE ':regarding repayment of OCTROI t S

made by them to L'HAR1-10NIE CURRENT and RErRG-ACTIVELY•.


